
Monthly Community Board Meeting
6:30pm on 1/14/2026 at Newark Senior Center & via Zoom

Zoom Attendees:  Please make sure you are MUTED. Council audio will be enabled at the start of the meeting.

As we step into 2026, let’s 
celebrate the wisdom we’ve 
gained and the friendships 
that make our community 
home. 

May this year be filled with 
active days, peaceful 
evenings, and new memories 
shared with neighbors. Happy New Year!



Monthly Community Board Meeting
 Meeting Call to Order

 Roll Call



Monthly Community Board Meeting
 Previous Meeting Minutes Approval*
 Financial Report*

 Foreclosure notice posted 
on unit 1306



Monthly Community Board Meeting
 Old Business

 Townhome roof project completed
 Dry Pipe Project Update:

 Building 2000 schedule extended (Again!)
 Building 3000 and 1000 revised schedules have yet to be provided
 VoF has ceased all payments on the project until updated project schedules can be provided and the 

payments aligned to those schedules. 



Monthly Community Board Meeting
 New Business

 Directory Update
 Townhome Roof Special Assessment agreed to by Council

 $8,000 payable all at once, quarterly in advance or monthly ($222.22/mo over 3 years)
 Building 3000 Water Valves Project



Monthly Community Board Meeting
 New Business (cont’d)

 2026 Reserve Study Finalization
 Power Washing and Vent Cleaning (March 2026)
 Documentation to be Created, Reviewed and/or  Updated:

 Review Landscaping/Snow Removal Contract
 Review and Update Code of Regulations (Bylaws)
 Review and Update Resale Information and Update FSR Resale Kit
 Review, Update, Monitor and enforce rental requirements
 Create Violation Assessment Policy (impose fines)
 Create Record Retention Policy 
 Review and Update Moving Policy
 Review and Update Collections Policy (required to engage a new attorney for these activities)
 Review and Updated the Finance Policy and Investment Policy**
 Review and Update Trash Policy
 Review and Update Capital Contribution Fees

 Committee Updates

 All committees will start re-convening meetings this month to plan 2026 activities
 AOB (Any Other Business)
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11. Owners Open Forum


